WNYMBA Board Meeting
May 27, 2025

Invited: TJ Zydel, Paul Marko, Susan Watkins, Nik Barnum, Christie Milanowski, Travis Widger,

Mike Moscato, Kristian Rieber, Jerry Barbour, Jacob Bodway, Jennifer Wolfe

In attendance: TJ Zydel, Paul Marko, Sue Watkins, Mike Moscato, Nik Barnum, Christie

Milanowski, Jacob Bodway, Jennifer Wolfe, Travis Widger, Kristian Reiber

TJ called the meeting to order at 7:11

Action Items

the National Trails Day event at HHE

What Who When
Work with TJ to get a design ready for socks, see if we | Paul 5/29
can get delivery in time for sales at Rooted

Reach out to club members who live close to Sprague | TJ 5/28
Brook to see if they are planning to go to the 42N event

on 5/31 and would be willing to do a WNYMBA table

Draft an email to go out to members asking for people Nik 6/6
who want to be on a “contact me with volunteer

opportunities” list.

Check the PO box for payment from Chautauqua TJ 5/30
County

Nail down the date and location for a June general TJ 5/30
membership meeting and share with Nik to publish for

our members

Meet offline to map out Board and General Membership | TJ, Paul, Sue 6/6
meetings for the rest of the year

Send the lifecycle of a non-profit to the Board TJ 5/27
Replace the video on the WNYMBA website with the Nik 5/30
Long Point, Women’s Ride, and Darien videos

Work with Nik to add voice overs / create additional TJ 6/27
video content to go on the WNYMBA website

Publish more promos for the National Trails Day Nik 6/2
campout and trail work weekend

Check with Thom to see what assistance he needs with | TJ 6/2




Check the Dewdrop campsite reservation site to see if | TJ 5/30
we can get a WNYMBA campfire site. If not, coordinate
with Sue and Paul on a site to use for the WNYMBA
campfire

Coordinate with Ethan to nail down a date for the Paul 6/6
Culver Connector trail day

Submit the written proposal for a connector trail from TJ 6/13
Skunk Ridge to Route 430 at Sprague Brook

Complete an inventory of WNYMBA merch, including Christie 6/2
sizing. Coordinate with Paul and TJ to order t-shirts and
jerseys to have for sale at Rooted

Ellicottville. Coordinate with Paul and TJ for Pour
Taproom sponsorship

Send an email to the Board asking for 1-2 things to TJ 5/29
include in a poll for WNYMBA members

Reply all to TJ’s email All Board Members | 6/5
Work with Tom R to set up a make-up trail day at Travis 6/6

Check in with WNYMBA Merch Quotes (TJ)

TJ has sock samples from Sock Guy. They are approx $6.50 a pair. Unfortunately their
lead time is 45-60 days for custom so this is not an option for Rooted sales

TJ suggested that in the future we offer slightly discounted prices for WNYMBA
members. Mike agreed. Paul agrees with the member pricing. He also noted that Jerry
has shared that his FLA club gives people free socks if they make X number of trail days
Folks shared that for fully custom work most vendors are 45-60 days

Paul will assist in the next 1-2 days to get a design ready for socks, will coordinate
with TJ to try to get an order to Sock Guy in time for merch to be ready for Rooted

Volunteer Help with Upcoming Events (TJ)

Pints in the Park 5/31- 42N event, WNYMBA has volunteered in the past. Weather is not
looking good. WNYMBA will not be sending volunteers. Travis asked if the volunteers
need to be Board Members. We typically haven’t in the past, esp. If we are selling
merch. Could still have a presence to solicit membership. TJ will reach out to
members who live close to the park to see if they are interested in going and
would be willing to set up a table and talk about WNYMBA
DEC - Stigimeier Park, also on 5/31
Rooted -

o The club is committed to Thursday night pizza, also Sat AM breakfast

o TJ will be there

o Christie will also help out in between events




o Paul will help with breakfast on Sat AM
Nik asked if we should send out an email asking for a list of potential volunteers - we
could lean on them for events like this. Could also teach them how to take CC payments,
generally what “tabling” entails. Would be nice to have the list broken up by where
people live to target events. Nik will draft an email
Nik: Arcade Market would be willing to donate food for a cookout, she will hit them up
next time we have something in that area

Treasury Report (Christie)

Christie has not checked the Venmo recently

Christie gave Jake checks for the equipment that CHQ County will reimburse the club
for. TJ will check the PO box

Gave Jake a check for the wine for intl women’s MTB day

Christie will pay Nik for Darien food

Sean to submit receipt for deck screws, needs to provide his address so Christie can
mail the check

Burt has repaired all but one of the damaged items from the Golden Hill day, and is
working to get the last one back in working order.

Life Cycle of Nonprofits (TJ)

Stagnation of WNYMBA

TJ indicated that WNYMBA is in the “decline” phase of a non-profit

Jake suggested that we need to meet people where they are and spread our efforts to
ALL counties. Everyone needs to feel that they are supported and part of the club. There
was a lot of saying no to people. But we also need to be strong in communicating that in
order to get a project done you need to be a member of the club. Jake suggested that
we should have more group rides, especially on weekends. Also suggested having polls
on Facebook soliciting what people would like the club to focus on.

Sue suggested that we need to get our meeting calendar nailed down for the rest of the
year. Jake added that we used to have paper calendars that we could hand out at the
swap - and these were ready in March or April! This included all trail days, events, etc.
Jake suggested that the Board should have set meetings, e.g. the first Xday of every
other month. Also should have a set agenda

Sue, Paul, and TJ will meet offline to get the calendar build out for the rest of the
year for Board and General Membership meetings

TJ will send the lifecycle of a NFP to the Board

Paul shared that on the IMBA calls one person shared that they walk around the parking
lot after group rides and give out a business card that has the club info and a QR code
that takes them to the club site to join or donate, or go to the calendar. All agreed that
this is a good idea. We can get 5,000 for $75.

Jake noted that we need to update the video on the WNYMBA website; it still features
Jake as the President. Make it more generic so that it isn’t specific to a specific leader. In
the meantime, Nik will put up some of the awesome new videos she’s done. She
will also collaborate with TJ offline to create additional content / add voice overs.



Upcoming Events (TJ):

National Trails Day 6/7 All hands on deck situation Nik to publish more promos to
drum up participation. Thanks to Jake all WNYMBA members who would like to can
camp at Loud. Will have a port-o-john, outdoor shower. TJ will check in with Thom to
see what other support he needs for what he’s planning. Mike and Jen rode HHE
today, including the Funkytown. It needs a lot of work. In addition, there is a lot of weed
whacking needed, downed trees. Mike and Jen will work on it next week but may still
need more love

Whalen Trail weekend: Kristian noted that is this weekend. Will post updates on whether
we need both days, weather updates, etc. Will need to send emails in addition to social
media posts. Jake will manage social media, Nik is camping so may not have access to
send emails

Rip the Rocks 6/27 - 29 - TJ to recheck Dewdrop campsites to see if we can get a
WNYMBA campsite

Jim Allen 80th Birthday - This is no longer a surprise. Therese is also ordering jerseys.
This is July 4th weekend - exact date is TBD, leaning towards 7/5.

Erie County Fall Fest 9/27 Como Lake Park - in the past WNYMBA has “tabled” at this.
We would need to register. Would be free since we are a non-profit. Kristian was there
last year, not a big generator of interest in MTB and WNYMBA. Probably not the best
use of WNYMBA volunteer time.

Meeting Schedule (TJ)

Membership meeting in June - Paul has been talking with Pour Taproom in Eville, they
have a meeting room, could do the meeting there. We would not pay to use the room.
One of the owners is a former MTBer, and wants to get involved with the club. It is right
at the base of Holiday Valley Road. TJ will nail down the meeting date and time this
week so that we can get the information out to the general membership

Update on New DLSP Trail (Paul & Sue)

From Henry Adams at NYS Parks: “There are no maps that govern use. That said, we
start with desktop review using the ERM, NYNHP data (not public) and ortho-imagery.
We then walk the proposed route performing ENV assessments that include unmapped
wetlands and streams, rare and invasive species surveys, and sensitive habitats.” Our
analysts are working on drafting a new SQER for the new section, “Trail 1” and our next
steps will likely be field assessments involving wetland delineations and rare species
surveys.

We've asked to be involved in field surveys if possible

Important takeaway - when we get approval to build, we need to move on it

Update on the Culver Connector at Sprague Brook (Paul & TJ)

Paul and TJ met with the parks folks and flagged the trail
Ethan said he was going to be meeting with Jen Culver and Piper
It's critical for Campus to be a part of our celebration of Greg’s life



Paul will coordinate with Ethan to set a date

TJ noted that Campus is planning to honor Greg at their first race; should have a
WNYMBA presence there

Sprague Brook park has offered machinery to assist with the bench cutting needed for
the new trail. The park will need a couple of weeks to a month to get their part done.
Goal would be for WNYMBA / Campus to come in and finish it up

Mike from the Colden Country Inn has committed to being a part of the event

TJ got pre-approval from JJ (parks) to do a trail coming off of Skunk Ridge to go out to
the road. It would be in the vicinity of the snowmobile trail. TJ will work with the Town /
State about potentially striping a roadcrossing to the RTT. TJ will submit the written
application for formal approval

Merch Order for Sales at Rooted (Sue)

Suggest items at varying price points, e.g. socks, gloves, jerseys

Sue shared that she feels people in a buying mood at Rooted, we just need to have
things for them to buy

We do have leftover jerseys, also some of the grey and black fleece “shackets” that we
can sell

Kristian noted that t-shirts and jerseys were flying out of the tent

Christie will do an inventory of the merch this weekend, with a focus on sizes so
we can order what we need. From there she will work with Paul to nail down the
options for ordering. TJ will make the phone calls.

Paul noted that if we buy base designs from, for example, Cognative, it easier to have
our logo added

Jake noted that it's important to make sure we’re ordering the right sizes, not over
ordering, and being careful that they will arrive on time

Plan for updating our operating / voting calendar:

TJ suggests changing our year to start on Jan 1 as opposed to Feb 1
Would need to back everything up a month: nominations in Nov, vote in Dec, transition
on Jan 1. Suggest this would be early in each month. Target elections first week of Dec.

Request from TJ

Send an email to TJ with 1-2 things you’d like to see in an email to our membership
base. TJ will send an email, everyone will reply to all so we don’t double up on
ideas

Other Items

Travis will work with Tom R to arrange a make-up trail day at Ellicottville. Will
coordinate with Paul and TJ for sponsorship from Pour Taproom

TJ motioned to adjourn, Paul seconded at 8:32



\Votes:
e None



